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2025 ACTUAL Projected
SANDCASTLE | CONDO OPERATING BUDGET Budget 12/31/25 2026
2025 PROPOSED BUDGET
ACCT INCOME
#
401|MAINTENANCE FEES $ 1452112 S 1452,112 $ 1,393,080
420.01|OPERATING INTEREST $ 7508 92 S 65
420.02|RENTAL FEES $ 7,000 | $ 10,200 S 7,000
420.04|LATE FEES/FINES S - IS 100 $ -
420.06| TRANSFER FEES $ - 1S 1,325 S -
420.07|ANNUAL GARAGE SPACE RENTAL 5 - | 2,150 [ -
420.1|OTHER INCOME S 200 | $ 4,811 $ 200
420.14|SANDCASTLE Il ELEC REIMB $ 133 | 133 $ 133
420.15 |LCEC EQUITY DISTRIBUTION S - S 2,191 S
420.16 |insurance rebates S - $ - S -
420.17 |Key Purchase S - S 400 S -
420.19|CC Operating $ 1,000 | $ 1,443 $ 1,000
420.2|Capital One CC S - | - $ -
RESERVE FEES $ 202,288 | $ 202,288 $ 300,800
TOTAL (INCOME) $ 1662808 |3 1677.245|5S - | $ 1,702,278
94 UNITSHQUARTERLY) - -
_|MAINTENANCE OPR FEE dnin] S 3,862 $ 3,548
|RESERVE FEE T $ 538 $ 1,152
{|Tatal PerUnitPec Qtr. o o] S 4,400 $ 4,700
ACCT EXPENSES
#
WAGES, INS, TAXES
501.01| WAGES-MANAGER * $ 108,949 | $ 110,626 $ 112,217
501.02 | WAGES-MAINT 1 (OT) $ 65520 | $ 57,385 $ 56,160
501.17| WAGES - HEAD MAINT (TD) $ 67,600 | $ 67,540 $ 69,680
501.03| WAGES-SECRETARY (30 Hrs) $ 43,414 | $ 25,243 $ 33,743
501.04| WAGES-HSKPR $ 54,080 | $ 54,040 $ 56,160
501.06|HEALTH INS $ 8932 |3 8,931 $ 12,000
501.07|HEALTH INS-EMPLOYEES $ 20,520 | $ 14,850 $ 20,280
501.08|PAYROLL TX-FICA $ 20,881 | $ 20,089 $ 20,334
501.09|PAYROLL TX-MEDICARE $ 4,884 | $ 4,698 $ 4,755
501.1|PAYROLL TX-FUTA $ 210 | $ 274 $ 210
501.11|PAYROLL-SUTA $ 35S 37 S 35
501.12 | WORK COMP $ 6,541 | $ 6,850 S 6,553
501.15|MERIT PAY $ - |s 10,750 $ -
501.075|SHORT TERM DIS $ 2341 |8 2,187 $ 2,765
TOTAL (WAGES-INS-TAXES) $ 403,907 | $ 383,500 | § - s 394,892
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2025 Actual 2025 Projected
SANDCASTLE | CONDO OPERATING BUDGET Approved 12/31/25 EQY Projections 2026
ACCT EXPENSES
#
UTILITIES
502.01 |CABLE TV S 79,872 | $ 79,974 S 82,375
502.03 |ELECTRICITY S 60,000 | S 51,381 S 60,000
502.05|NATURAL GAS $ 14,000 | § 2,946 S 14,000
502.11|TELEPHONE S 2,550 | $ 2,697 S 2,700
502.07 | TRASH/RECYCLE $ 13,405 | 15,196 S 15,130
502.13 | WATER/SEWER S 85,000 | $ 76,071 S 85,000
TOTAL (UTILITIES) $ 254,827 | S 228,265 | $ S 259,205
GROUNDS MAINTENANCE
503.02| GROUNDS MTCE/SUPPLIES S 2,000 | $ 4,875 S 3,000
503.03 [ GROUNDS CONTRACT S 14,400 | § 13,200 S 14,400
503.04 |EXT. PEST CONTROL $ 10,028 | $ 10,027 S 10,028
503.05|TREE TRIMMING/MTCE S 6,000 | 3,120 $ 6,000
503.09 [DUNE TRIMMING S 14,000 | S 21,000 S 14,000
503.1|HARDWOOD TRIMMING (5 YRS 2021) | $ - $ = $ S 10,625
503.11|MULCH S 4,000 | $ 2,899 $ 4,000
503.14 | TENNIS COURT S 300 | $ - $ S 300
503.15|GROUNDS CONTINGENCY S 2,000 | $ 3,943 S 3,000
TOTAL GROUNDS MAINT $ 52,728 | $ 59,064 | § S 65,353
POOL & SPA
504.01|POOL/SPA MTCE & SUPPLIES S 8,000 | $ 8,385 S 9,000
504.02 |POOL CONTINGENCY S 2,000 | $ 638 S 2,000
TOTAL POOL & SPA $ 10,000 | $ 9,023 | $ $ 11,000
BLDG. MAINT. & REPAIR
505.02|BUILDING EQUIPMENT S 1,000 | $ 3,765 S 2,000
505.03|BUILDING SUPPLIES S 4,000 | § 2,109 S 3,000
505.04 | CARPET CLEANING/MARBLE S 3,100 | $ - S S 4,000
505.07 [JANITORIAL SUPPLIES $ 3,500 | § 3,737 S 3,500
505.09[PAINTING SUPPLIES $ 3,500 | $ 4,280 S 3,500
505.1|INT. PEST CONTROL $ 4,500 | $ 4,054 S 5,000
505.13 [ WINDOW CLEANING S 6130 | $ - S 6,130
505.17|A/C COOLING TOWER S 5,025 | § 5,261 S 5,766
505.2 | GENERATOR S 1,800 | S 1,806 S 2,398
505.15 [ELEVATOR MTCE S 14,744 | S 15,973 S 15,261
505.21|FIRE EQUIPMENT MTCE S 10,000 | S 12,950 S 15,000
505.24 | AIR CONDITIONING MAINT S 1,500 | $ 1,755 S 1,800
505.23|BUILDING CONTINGENCY S 5,000 | $ 21,109 $ 5,000
TOTAL BLDG MAIN & REPAIR 5 63,799 | § 76,799 | $ S 72,355
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2025 Actual 2025 Projected
SANDCASTLE | CONDO OPERATING BUDGET Projected 12/31/25 EQY Projections 2026
ACCT EXPENSES
#
INSURANCE EXPENSE
506.03|INSURANCE-FLOOD $ 28,487 | S 28,103 S 33,162
506.1|INSURANCE-LIAB/PROP $ 612,109 | $ 452,861 S 470,519
TOTAL INSUR. EXPENSE S 640,59 | $ 480,964 | $ - |8 503,681
OFFICE EXPENSES
507.03|CHRISTMAS S 500 | $ 36 $ 500
507.05|OFFICE EQUIPMENT $ 1,800 | $ 3,233 $ 1,800
507.07 |OFFICE EXPENSE S 4,200 | § 4,573 S 4,200
507.04|POSTAGE $ 800 | $ 804 S 800
TOTAL OFFICE EXPENSES S 7,300 | $ 8,646 | $ - s 7,300
TAXES, PERMITS, & LISC.
508.01|LICENSES & FEES $ 1,800 | $ 2,250 $ 1,800
508.06 |FEES PAYABLE TO DIVISION s 376 | 752 3 376
508.02| FEDERAL INCOME TAX
TOTAL TAX, PERMIT, & LISC. $ 2,176 | § 3,002 | $ - |s 2,176
PROFESSIONAL & OTHER
509.01|ACCOUNTING S 7,200 | $ 7,500 s 8,000
509.02|LEGAL $ 3,000 | $ 158 | $ = $ 3,000
509.09 | CONTINGENCY FUND $ 1,500 | $ 2,907 S 1,500
509.1|AUTOMOBILE ALLOWANCE $ 4,600 | $ 4,600 $ 4,600
509.13|LINE OF CREDIT CHARGE S 500
509.12|CELL PHONE S 540 | $ 450 $ 540
TOTAL PROF. & OTHER $ 16,840 | $ 15,165 | $ - | 18,140
SUBTOTAL $ 1452173 |$§ 1,264,428 | $ - |$ 1,334,102
RESERVE CONTRIBUTION $ 202,288 $ 202,288 | $ 300,800
TOTAL EXPENSES $ 1,654,461 $ 202,288 | $ 1,634,902
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BUDGET A - PLANNED/NECESSARY PROJECTS NEXT 5 YEARS Starting > 2026

All bold bers are input by hand, all normal numbers are results of formulae

PLANNED RESERVE ASSESSMENTS YEAR 2026 2027 2028 2029 2030
planned quarterly reserve assessment per unitin $ $ 800 | $ 800 | $ 800 | $ 800 | $ 800
results in Total Yearly tsin $ $ 300,800 | $ 300,800 | $ 300,800 | $§ 300,800 | $ 300,800

PLANNED/ESTIMATED RESERVE PROJECTS

UNALLOCATED MAINTENANCE $ 25,000 |$ 25,000 | % 25,000 |5 25000 $ 25000
RETILE PENTHOUSE BALCONY (1401) $ 12,000

UNIT/UTILITY DOORS $ 30,000 $ 30,000 $ 30,000 |$ 30,000 | $ 30,000
POST TENSION CABLE REPAIR $ 20,000 | $ 20,000 | $ 20,000 /% 20,000 % 20,000
HALLWAY HVAC $ 160,000

GRILLS S 2,500

GARAGE CURB STOPS $ 1,200 | $ 1,200 | $ 1,200 | $ 1,200 | $ 1,200
ELSS COMPLIANCE REQ $ 175,000

IRRIGATION REPLACEMENT $ 30,000

TILE UPPER POOL DECK $ 80,000

OFFICE FURNITURE $ 2,500

DIFFUSER $ 1,000

TENNIS COURT FENCE $ 12,000

DRIVEWAY 2028 $ 150,000

POOL FENCING $ 10,000

CARPET $ 30,000
LOBBY REMODEL $ 50,000
TABLE DECOR $ 2,500

WINDOW CAULKING $ 60,000

GRASS REPLACEMENT $ 15,000

MANDATORY SIRS COMPONENTS

CONCRETE REPAIR 2027 (EVERY 8 YEARS) $ 100,000

PAINTING 2027 (EVERY 8 YEARS) $ 270,000

WINDOWS/DOORS 2026 (EVERY 5 YEARS) $ 15,000

ROOF 2045 (EVERY 20 YEARS)

FIRE COMPONENTS 2055 (EVERY 30 YEARS)

PLUMBING 2034 (EVERY 10 YEARS)

ELECTRICAL2035 (EVERY 10 YEARS)

Total planned EXPENDITURES $ 569,200 | $ 518,700 | $ 238,200 | $ 76,200 | $ 156,200
TOTAL RESERVE FUND CALCULATIONS

year beginning balance incl possible surplus $ 619,827 | $ 351,427 | $ 133,527 | $ 196,127 | $ 420,727
plus sum of quarterly assessments $ 300,800 | $ 300,800 | $ 300,800 | $ 300,800 | $ 300,800

minus sum of pl d total Ll expenditure $ (569,200)| $ (518,700)| $ (238,200)| $ (76,200)| $ (156,200)
Year End Balance - : T8 5 i

This document is for planning purpose only



